
     

PARTICIPATORY STRATEGIC PLAN 
FINAL REPORT       

                                

                                      

CONTRIBUTORS

DESIGN TEAM:  Betty Yu, Laura Epstein, Mallorie Desimone, 
Maya Henry, Nancy Robinson, Patty Solomon-Rice 

STAKEHOLDERS:  Bishop Graham, Carol Aldape, Diane Chui, 
Flo Kimmerling, Gail Venable, Gloria Soto, Holly Kaiser, Juno 
Duenas, Maria Bautista, Pamela Wolfberg, Stephanie Tung, 
Summer Hsia, Vera Lane

STRATEGIC PLANNING DESIGN BY

SHANNON MONG (EVENT & FACILITATION DESIGN)

ANN CARR (INITIAL PROCESS DESIGN)

NILEEN VERBETEN (DATA REPORTS)

EVENTS FACILITATED BY

SHANNON MONG



This Report Contains:   

The Process and Definitions We Used ................................................................................................................................................................................. pp. 3 - 4

One-page Summary of Strategic Plan .................................................................................................................................................................................. p. 5

About the SFSU Communicative Disorders Program  .................................................................................................................................................... pp. 6-7

Our Current Reality:  Historical Scan and Stakeholder Interview Data    ................................................................................................................ pp. 8-16

Our Practical Vision   ................................................................................................................................................................................................................... p. 17

The Underlying Contradictions   .............................................................................................................................................................................................. pp. 18-19

Strategic Directions, Strategies & Brainstormed Actions   ............................................................................................................................................ p. 20

Implementation Planning:  An Overview   ............................................................................................................................................................................ p. 21

Implementation Planning Thus Far:  First-Year Accomplishments &  First-Year Work Teams   ..................................................................... pp. 22-25

CD Programʼs Next Steps :  Completing the Focused Implementation Plan & Implementing  ....................................................................... pp. 26-32

TECHNOLOGY	
  OF	
  PARTICIPATION®	
  |	
  Participatory	
  Strategic	
  Plan	
  

!



What You’ve Accomplished
Following a historical scan & brainstorm of trends likely to affect the CD Program, the facilitator 
drew upon components of traditional planning approaches (long-term, project and operational 
planning) deployed through a highly participatory process to help the CD Program’s director, 
faculty, and key stakeholders develop a shared vision and understanding of the CD Program’s 
future.  At the starting point (and guiding all of the strategic planning) was the question 

From there, the work moved progressively from questions around the vision of the future, 
barriers in the way, and strategic directions that will deal with the identified barriers to move 
you toward your vision. 

After prioritizing your strategies for the first year, we wrapped up the strategic planning process 
by identifying first year accomplishments for each strategic direction.  We divided into work 
teams that committed to carry out measurable accomplishments and associated actions that will 
lay the path toward the realization of the CD Program’s vision.  The resulting plan separates all 
the wonderful things the program could do from what it is committing to do in the next year.

The Process and the Definitions We Used

Phase 1:  Preparation & Design                              completed in Design Team meeting - August
A six-member Design Team explored the CD Program’s aspirations for strategic planning, from which the team defined the focus question that the planning would 
address.  The Program Director (in consultation with the Design Team) defined the parameters for this strategic planning, prepared membership data, and identified 
key stakeholders to include in the meetings.

Phase 2:  Our Current Reality                                 completed in CD Program’s 10/8/12 and 11/19/12 meetings
In an Historical Scan workshop the CD Program director, faculty, and internal/external stakeholders identified 
significant “epochs” in the CD Program’s history and anticipated trends that could support or impede the CD 
Programs’s work in the next 3 years.  Key stakeholders in the field of Communicative Disorders were then 
interviewed.  This feedback was then summarized into data reports, which were reviewed. 

Phase 3:  Practical Vision                                        completed in CD Program’s 11/19/12 meeting
Workshop question: “What are the accomplishments we want to see in place in the next three years as a result of our actions?”
The practical vision workshop focuses on discovering the shared vision of the organization’s members.  It brings together key stakeholders and 
their ideas to create their shared picture of the future.  The Practical Vision is a statement of our shared hopes and dreams for the future.  It 
provides fuel for the work ahead by giving everyone a sense of the destination -- what the accomplishments, outcomes, changes, and results we 
are seeking by our efforts.
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Phase 4:  Underlying Contradictions                                           completed in CD Program’s 11/19/12 meeting
Workshop question: “What are the blocks that prevent us from moving toward our vision?”

It is easy to overlook actions, beliefs, patterns that stand in the way of our vision. Once a clear Vision is articulated, it is time to step back 
and take a steely eyed gaze into the barriers that may block the way and the patterns that keep the group stuck.  At times these qualities may 
have been a strength for the organization, yet they also can represent a challenge for the future.  As the group considers the range of its 
issues together, root causes can be uncovered. You can see them and recognize them. Surfacing these barriers (and identifying them for what 
they are) takes away their power, opening a window to the future.

Phase 5:  Strategic Directions                                                       completed in CD Program’s 12/20/12 meeting
Workshop question: “What innovative, substantial actions will address our underlying contradictions and move us towards our vision?”

The Strategic Directions workshop focuses on creative, practical actions that would deal with the identified blocks and barriers, as well as move 
the CD Program towards its practical vision.  This allows the organization to plan strategically.  Rather than designing activities around a vision that 
is not yet reality, the CD Program begins where it is -- embracing its real situation.  By focusing on the underlying challenges and its practical 
vision, the organization has a chance to realize its vision.

Phase 6:  Beginning to Plan for Focused Implementation       completed in CD Program’s 12/20/12 meeting
Workshop question: “What will be our specific, measurable accomplishments for the first year?
Focused implementation is all about identifying and committing to actions and accomplishments that are concrete.  These 
actions and accomplishments are clear.  Their completion can be measured.  The people who will do this work committed to 
unique work teams in which they’ll get these accomplishments done.     

CD Program’s Next Steps:  Completing the Focused Implementation Plan     to be completed by CD Program Work Teams & Coordinators by 2/15
The purpose of the three remaining Focused Implementation Planning exercises is to separate what the group will 
commit to doing from all the wonderful things it might do.  Focusing attention and resources is difficult but, without 
focus, progress to the vision will not be made.  The CD Program was provided with an overview, instructions, and tools to 
complete the three remaining Focused Implementation exercises (Timeline of Accomplishments, 90-Day Implementation 
Steps, Calendar of 90-Day Accomplishments)

                           

In February -- CD Program begins Focused Implementation of the Plan !!!                                       
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Strategies & Strategic Directions
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CDPʼs Vision for Feb 2016

Blocks & Barriers to 
CD Programʼs Vision

Underlying contradictions are the barriers that 
may block the way and the patterns that may 
keep our organization stuck

As a result of our actions, this is the  
practical Vision we want to see in place.  
This vision reflects our shared hopes and 
dreams for the future

Assessing Our Current Reality:  Historical Scan and Interview Data
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The SFSU Communicative Disorders Program

Our Vision
The SFSU Communicative Disorders Program will meet the challenges of the present and future through 
dynamic response to the need for qualified professionals in Communication Sciences and Disorders. 
Through a commitment to addressing the needs of the workplace and professional excellence, SFSU CD 
faculty will provide mentorship for future professionals to gain experience with wide range and diversity 
of individuals with communicative disorders; to understand their perspectives; and to integrate research 
with clinical practice in support of people with communication disorders across the life span.

Our Mission
The mission of the Communicative Disorders Program (CD) at San Francisco State University (SFSU) is to prepare professionals to 
provide competent and compassionate service to people with communication disorders, across the lifespan. The SFSU CD Program is 
based on the following core values: collaboration; compassion; resilience; inquiry and investigation; life-long learning; 
professionalism; multiculturalism; leadership; mentorship; advocacy; and internationalism.

Who We Serve
The focus of the CD Program is to serve both students and the community.  Students are served in graduate and undergraduate 
programs that include the master’s and bachelor’s degrees.  The public is served by the CD Clinic located on campus, serving children 
and adults with communicative disorders. Further, students complete internships in schools and hospitals throughout the SF Bay Area 
and beyond with the support of mentors in the field in Speech-Language Pathology.
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More about the SFSU Communicative Disorders Program

How We Operate
The CD Program operates as one of seven programs within the Department of Special Education, located in the Graduate College of 
Education at San Francisco State University.  The CD Program offers a master’s degree in Speech-Language Pathology at the graduate 
level and an undergraduate bachelor’s degree to prepare students for graduate work in Speech-Language Pathology, Audiology and other 
related fields.  The 5 tenure track faculty members who each share in administrative duties conduct management of the CD Program. 
The lead Program Coordinator is Nancy Robinson, the Clinic Director is Patti Solomon-Rice, the School Internship Coordinator is Laura 
Epstein, the Master’s Thesis Coordinator and Webmaster is Betty Yu, and Adult Internship Coordinator role is shared by Minnie Graham, 
Nancy Robinson and Maya Henry.  Mallorie Desimone is the CD Clinic Office Manager and Emily Sanchez, student assistant, assists her.  
The decision-making is team based, led by Dr. Robinson as Program Coordinator who works within guidelines determined by the 
Department Chairperson in Special Education.

Budgeting
The budget each year is determined at the college, department and ultimately at the university level.  The CD Program operates within 
the funding assigned by the Department of Special Education.

Staffing
Current staffing of the Communicative Disorders Program includes 5 tenure-track faculty members, 
15-20 part-time faculty members, one CD Clinic Office Manager and one student assistant.



Our Current Reality:  Historical Scan (and identification of emerging trends)
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EMERGING TRENDS TO CONSIDER 
IN CD PROGRAM’S STRATEGIC PLANNING



Our Current Reality:  Interviews of Stakeholders (Oct-Nov 2012) 
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Dorothy	
  
Molyneaux

Re7red	
  Professor,	
  SFSU	
  CD	
  
Program

Sara	
  Spencer Clinical	
  Faculty,	
  SFSU	
  CD	
  
Program;	
  private	
  prac7ce

Minnie	
  Graham Re7red	
  Professor,	
  SFSU	
  CD	
  
Program

Linda	
  Shively Intern	
  Supervisor,	
  KenJield	
  
Rehabilita7on

Meagan	
  Clifford Intern	
  Supervisor,	
  Kaiser	
  Vallejo	
  
(and	
  former	
  student)

Sarah	
  Cragg Head	
  SLP,	
  SFUSD

Betsy	
  Kean Dean,	
  GCOE

Nick	
  Certo Re7red	
  SPED	
  Chair

Jonathan	
  DeVera Medical	
  SLP	
  (and	
  former	
  student)

Anonymous SFSU	
  CD	
  Program	
  graduate	
  
student

Oneida	
  Chi Hillcrest	
  Elementary	
  School,	
  
SFUSD

Marcia	
  Moy Redding	
  Elementary	
  School,	
  
SFUSD

Julie	
  Oeser SLP,	
  Belmont	
  Redwood	
  Shores	
  
School	
  District

Paul	
  Stahoviak	
   Cesar	
  Chavez	
  Elementary	
  School,	
  
SFUSD

1. What 2-3 components of training for undergraduates in the SFSU Communicative 
Disorders Program is critical to their success as they enter the workforce or pursue a 
graduate education?

2. How would you rate the CD Program’s performance on the training you just listed?  
• For ____1____tell me if it’s a strength, is it okay, or does it need work (+, 0, -)
• For ____2____tell me if it’s a strength, is it okay, or does it need work (+, 0, -)
• For ____3____tell me if it’s a strength, is it okay, or does it need work (+, 0, -)

3. What 2-3 roles and functions of the CD Program do you consider are critical to 
prepare graduate level SLPs for their work in the field?   

4. How would you rate the CD Program’s performance on the roles and functions you 
just listed?  

• For ____1____tell me if it’s a strength, is it okay, or does it need work (+, 0, -)
• For ____2____tell me if it’s a strength, is it okay, or does it need work (+, 0, -)
• For ____3____tell me if it’s a strength, is it okay, or does it need work (+, 0, -)

5. Three years from now, what training for graduate level SLPs will be critical to their 
success as they enter the field?

6. What are some ways that the SFSU CD Program could meet those training needs?

7. Where would you like to be involved in meeting these training needs?

8. How could the SFSU CD Program better support its faculty members (all people who 
teach and supervise)?

9. What is ONE major accomplishment you’d like to see in place at SFSU CD Program by 
2015?

10.What partnerships beyond the CD program would contribute to achieving the 
accomplishment you identified?

Interview Subjects Interview Questions



Our Current Reality:  Interviews of Stakeholders (Oct-Nov 2012) 
(Table 1)  Critical Training for Undergraduates
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Our Current Reality:  Interviews of Stakeholders (Oct-Nov 2012) 
(Table 2)  CD Program Roles & Functions Critical to SLPs
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Our Current Reality:  Interviews of Stakeholders (Oct-Nov 2012) 

(Table 3)  In 3 years, this Training will be Critical to SLPs
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OUR THINKING
Training We See as Critical for 

Our Students in 3 Years
• moving away from deficit model
• importance of EBP
• toolkit of strategies
• learning to mentor
• students as advocates (for patients/clients 

AND themselves)
• increased clinical opportunities for 

undergraduate students
• training around inclusion



Our Current Reality:  Interviews of Stakeholders (Oct-Nov 2012) 

(Table 6)  Ways CD Program Could Better Support Faculty 
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OUR THINKING
Ways to Effectively Support 

CD Program Faculty
• faculty resource and teaching library
• support/mentor for non-tenure track 

faculty (pair with someone with more 
teaching experience) 

• take advantage of technology on campus
• include Mallorie in orientation of 

supervisors
• get everyone on same page -- same 

expectations from clinic to clinic 
(consistent variation)

• support for tenured faculty (buddy 
system)

• consolidation of the work



Our Current Reality:  Interviews of Stakeholders (Oct-Nov 2012) 
  (Table 4) Ways CD Program Could Meet Training Needs
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Our Current Reality:  Interviews of Stakeholders (Oct-Nov 2012) 
(Table 8)  Ideas of Potential Partnerships
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Our Practical Vision

       As a result of our actions, the achievements the CD Program wants to see in place in February of 2016 are. . .  
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  of	
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demonstra7ons	
  
(rooted	
  in	
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  (EBP	
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  2nd	
  BA/	
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  to	
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  grad	
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  of	
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• realign	
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  to	
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  new	
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•more	
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  in	
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  to	
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  in	
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•mandatory	
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  clinic	
  
aide	
  

•mandatory:	
  clinic	
  
aide	
  as	
  senior	
  –	
  
senior	
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  undergrad	
  
standards	
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  B-­‐	
  (and	
  
other)	
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clinic	
  	
  

• offer	
  a	
  PhD	
  in	
  CD	
  
• professional	
  issues	
  
course	
  for	
  grads	
  

• best	
  use	
  of	
  
available	
  units	
  in	
  
curriculum	
  

• par7cipate	
  in	
  
interna7onal	
  
exchange	
  
programs

•mentoring	
  
process	
  for	
  all	
  
faculty-­‐formal	
  

• implement	
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  for	
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and	
  mentorship	
  
among	
  faculty	
  

• collabora7on	
  
among	
  
supervisors	
  and	
  
faculty	
  

• cohesiveness	
  
among	
  
supervisors	
  (on	
  
and	
  off	
  campus)	
  

• guidelines	
  for	
  
off-­‐campus	
  
internships	
  

• networks/pairs	
  
of	
  tenure/
tenure	
  track/
lectures	
  
(mentorship)

• create	
  on-­‐line	
  
classes	
  

• online	
  CD	
  courses	
  
• on-­‐line	
  clinical	
  
supervision	
  CEU’s	
  

• use	
  of	
  exis7ng	
  
technology	
  
resources	
  at	
  SFSU

• graduates	
  are	
  
effec7ve	
  team	
  
members	
  inclusive	
  
se\ngs	
  	
  

• school-­‐based	
  
specialty	
  in	
  place	
  

• collaborate	
  with	
  
other	
  programs	
  in	
  
SPED	
  and	
  college

• counseling	
  
undergrads	
  re:	
  full	
  
range	
  of	
  career	
  
op7ons	
  

• support	
  for	
  SLPA	
  
program
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Brainsto
rm

ing “
Blocks”



The Underlying Contradictions

           The blocks that prevent us from moving toward our vision are. . .
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Disconnect	
  between	
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  and	
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  of	
  
university	
  policies
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  on	
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  on	
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  placed	
  on	
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  career	
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are	
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  by	
  non-­‐
CD	
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  a	
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• numbers	
  of	
  
undergraduate	
  
students

• knowledge	
  of	
  how	
  
university	
  works	
  
for	
  seGng	
  up	
  
programs	
  (i.e.	
  
honors)	
  	
  

• insufficient	
  
university	
  and	
  
programs	
  policies	
  
at	
  undergrad	
  and	
  
grad	
  levels	
  

• need	
  to	
  maximize	
  
our	
  FTEs	
  

• university	
  
exclusively	
  
granCng	
  only	
  first	
  
BA	
  degrees

• 	
  can	
  only	
  offer	
  1	
  
unit	
  for	
  clinic	
  aides 	
  
now	
  

• unrealisCc	
  
understanding	
  of	
  
need	
  of	
  post-­‐bac	
  
programs	
  at	
  Dean	
  
and	
  Dept	
  level

• insufficient	
  
communicaCon	
  
amongst	
  faculty	
  

• very	
  full	
  professional	
  
schedules	
  and	
  are	
  in	
  
different	
  locaCons	
  

• disconnect	
  between	
  
faculty	
  and	
  off	
  
campus	
  supervisor	
  

• disjointed	
  
communicaCon	
  with	
  
part-­‐Cme	
  faculty	
  

• nothing	
  official	
  in	
  
place	
  at	
  CD/Dept/
COE	
  level	
  for	
  
mentoring	
  

• insufficient	
  Cme	
  and	
  
organizaCon	
  to	
  
mentor	
  a	
  cohesive	
  
faculty

• inflexible	
  aGtudes	
  
and	
  beliefs	
  about	
  
interdisciplinary	
  
and	
  collaboraCve	
  
preparaCon	
  	
  

• limited	
  outreach	
  	
  
• uncoordinated	
  
class	
  scheduling	
  at	
  
university	
  

• structural	
  
separateness	
  of	
  
programs,	
  depts.,	
  
and	
  colleges	
  

• disconnecCon	
  
between	
  
disciplines

• visibility-­‐limited	
  
self-­‐promoCon	
  	
  

• unrecognized	
  
needs	
  in	
  the	
  eyes	
  
of	
  the	
  college,	
  
university,	
  
taxpayer	
  	
  

• awareness	
  of	
  
avenues	
  for	
  
visibility	
  

• sparse	
  and	
  
inaccurate	
  
knowledge	
  of	
  what	
  
SLP’s/CD	
  do/does

• need	
  for	
  cooperaCon	
  
from	
  clinical	
  seGngs-­‐
supervisors	
  to	
  allow	
  
for	
  breath	
  and	
  depth	
  
of	
  exposure	
  	
  

• finding	
  diverse	
  
populaCon	
  of	
  adult	
  
clients	
  

• transiCon	
  of	
  clinical	
  
learning	
  to	
  other	
  
seGngs	
  

• limited	
  clinical	
  seGngs 	
  
and	
  vision	
  of	
  
alternaCon	
  clinical	
  
source	
  models

• underdeveloped	
  
clinical	
  links	
  
between	
  courses	
  
and	
  clinical	
  
pracCcum	
  	
  

•we	
  need	
  to	
  be	
  very	
  
careful	
  when	
  
connecCng	
  students 	
  
with	
  clients	
  

• contradicCons	
  exist	
  
between	
  what	
  
students	
  learn	
  (in	
  
class)	
  and	
  what	
  they	
  
observe	
  (in	
  
pracCce)

• limited	
  knowledge 	
  
of	
  distance	
  
learning	
  

• not	
  sure	
  yet	
  which 	
  
classes	
  in	
  our	
  
program	
  is	
  best	
  
for	
  distance	
  
learning	
  

• obtaining	
  
technology	
  and	
  
strategies	
  for	
  
developing	
  
courses	
  



Our Strategic Directions, Strategies, & Brainstormed Actions
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  The	
  innovaEve,	
  substanEal	
  acEons	
  that	
  will	
  address	
  our	
  barriers	
  and	
  move	
  us	
  toward	
  our	
  vision	
  are.	
  .	
  .

	



SD	
  B
Maximizing	
  Visibility	
  
&	
  Fiscal	
  Growth

SD	
  D
IdenEfying,	
  UElizing,	
  
&	
  Expanding	
  
Partnerships
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S 1A   Expand CD Program Visibility
• meet with new interim leaders to present our 

program
• video presentation about what we do
• join and be leaders in highly visible 

university committees
• university job fair
• increase involvement of a more diverse 

advisory board
• CD committee to implement visibility 

projects

S 2A Refine Curriculum
• I.D. University policy for 

course development/change
• create CD leveling program for 

non-traditional grads
• embed individual & 

independent assessment in 
each course

• increase research on university 
policies

• align undergrad/grad 
curriculum with minimum 
standards

S 2B    Improve Undergrad Advising
• information exchange with undergrad 

department
• participate in new student orientations
• undergrad advising head educate CD 

faculty
• develop undergraduate advising 

brochure

S 2C  Broaden Clinical Experience
• revise clinical training contract for 

liability across settings
• expand to 2 child & 2 adult clinics -- 

on/off campus
• survey colleagues regarding non-

traditional practices
• invite panel of professionals: discuss, 

QA, demo
• define & develop vertical 
   (class <-->clinic) & horizontal (clinic <--
> clinic) scaffolds
• partner with agencies for alternative 

clinical experience
• mandatory clinical observation in 3 

different (non on campus clinic) settings 
(submit brief summary)

S 2D   Explore Distance Learning
• distance learning:  + / -- based on experience
• evaluate existing distance learning programs
• contact Northridge and/or Nova Southeastern 

about online courses (what works/doesn’t, 
focus group)

• hold faculty events using distance technology

S 3A  Engage Community in 
Shared Learning
• in-services at training sites 

(scaffolds)
• online CEU training offered 

off-campus & community SLPs
• set up a regular time to present 

research and ideas (open to 
community)

S 3B  Increase Faculty Collaboration
• develop an interdisciplinary course 

with approval from Dean
• use SPED faculty meeting as forum
• co-teaching
• build in collaboration time at CD and 

SPED faculty meetings

S 3C  Provide EBP Resources
• examine how to talk about discrepancy 

between research/practice in a 
respectful way

• create EBP “library” for academic & 
clinical coursework

S 3D   Increase Use of Technology
• increase use of technology
• try out Google communities for faculty
• develop a program blog

S	
  =	
  StrategySD	
  =	
  Strategic	
  Direc-on

SD	
  2

Providing	
  Exemplary	
  
EducaEon

SD	
  1

Showcasing	
  the	
  Field	
  
and	
  the	
  Program

SD	
  3
PromoEng	
  
Excellence	
  across	
  
Faculty	
  and	
  
Professional	
  
Community



Implementation Planning:  Our Focused Implementation Plan 
Focused implementation is all about identifying and committing to measurable accomplishments and associated actions 
that will lay the path toward the realization of the CD Program’s vision.  These actions and accomplishments are clear.  
Their completion can be measured.  They are on the calendar and specific people have accepted responsibility to get 
them done, by working in teams.  

The purpose of Focused Implementation (which includes four distinct exercises)  is to separate what the group will commit 
to doing from all the wonderful things it might do.  Focusing attention and resources is difficult, but without focus 
progress to the vision will not be made.  On 12/20 participants engaged in the first Focused Implementation exercise -- 
defining First Year Accomplishments for each of our 3 Strategic Directions.  A draft of these First Year Accomplishments is 
shown on pp. 22-24 of this report.  

The next four steps for the Work Groups and Coordinators (Nancy & Mallorie) to engage in are:
- Refine “First Year Accomplishments”
- “Timeline of First Year Accomplishments 
- “90-day Implementation Steps”

- “90-day Implementation Calendar”

These exercises are described in more detail on pp. 25-32 of this report; associated templates (in 
Microsoft Word) have also been provided to the CD Program to assist in our completion.  Completing 
all four of these exercises will determine what the CD Program will actually do in the first year and 
identifying the priority steps that will get us started.
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Implementation Planning:  First Year Accomplishments
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“The strategic end is born in the tactics with which it is pursued.” 
                - Aidan Kavanaugh



Implementation Planning:  First Year Accomplishments
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Implementation Planning:  First Year Accomplishments
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Implementation Planning:  Work Teams
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SD	
  1
Showcasing	
  the	
  Field	
  and	
  
the	
  Program

SD	
  2
Providing	
  Exemplary	
  
EducaEon

SD	
  3
PromoEng	
  Excellence	
  
across	
  Faculty	
  and	
  
Professional	
  
CommuniEes

Members: Nancy Robinson
Mallorie Desimone

Members: Betty Yu
Maya Henry

Members: Patti Solomon-Rice
Laura Epstein



CD Program’s Next Steps:  
A Focused Implementation Plan

Focused implementation is all about identifying and committing to measurable 
accomplishments and associated actions that will lay the path toward the 
realization of the CD Program’s vision.  These actions and accomplishments are 
clear.  Their completion can be measured. 
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CD Program’s Next Steps:  A Focused Implementation Plan

1. Create a Timeline of your First Year Accomplishments  
Each Work Team refines First Year Accomplishments and develops a Timeline of Accomplishments by 1/21.  These timelines will be compiled by Coordinators 
(Nancy & Mallorie), reviewed for conflicts, adjusted, and redistributed to Work Teams by 1/25. 
Current First Year Accomplishments (as drafted on 12/20) provided to CD Program in editable Microsoft Word format; template provided in Microsoft Word 
for use in defining the second and third year’s First Year Accomplishments; sample Timeline (from another organization) provided on p. 28

2. Identify 90-day Implementation Steps
By 1/30 each Work Team then develops 90-day Implementation Steps (with associated deadlines) that will carry their team (and the organization) toward each 
of the Team’s identified Accomplishments.     
Template provided in Microsoft Word for First Year Accomplishments; blank 90-day Implementation worksheet shown on p. 29

3. Calendar Your 90-day Implementation 
Coordinators will review all the steps seeing where there may be conflicts between task deadlines.  They’ll make adjustments and then put all of the intended 
90-day implementation steps (or tasks) onto a calendar, or into a task management system.  This will be made available to all the Work Teams by 2/15/12.  
Template provided in Microsoft Word for 90-day Implementation Calendar; suggestions for shared task management software provided on p. 31; a sample 
90-day Implementation Calendar shown on p. 30

4. Do the Work - February 2013 and Beyond !
Each Work Team lead keeps track of deadlines, provides reminders and encouragement to team members, seeks help as needed along the way.  

5. Keep Your Plan on Track
Coordinators keep in touch with the Work Teams, remind them (as needed) of deadlines & help coordinate between different teams.  Schedule quarterly 
meetings to update everyone on the progress and make adjustments as needed.  Schedule an annual meeting to create a Timeline of your Accomplishments for 
the next year.  Integrate your implementation into as many regular meetings as possible -- keep this work present in everyone’s minds.  
Grid showing recommended quarterly evaluation and annual planning provided on p. 32

    

STRATEGIC PLAN - FINAL REPORT                                                                                                                SFSU - COMMUNICATIVE DISORDERS PROGRAM

STRATEGIC PLANNING DESIGN & FACILITATION BY SHANNON MONG                                                                                          DECEMBER 2012                                                                                                                    P. 27 



1. Create a Timeline of your First Year Accomplishments  
CD Program begins with each Work Team refining its First Year Accomplishments (provided in Word format), then developing a timeline of these accomplishments (use 
provided word templates).  These timelines are submitted to Coordinators by 1/21 (Nancy & Mallorie) who will compile, review for conflicts, adjust, and redistribute to 
Work Teams by 1/25.
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Quarter One 
(Feb - Apr 2013)

Quarter Two  
(May - Jul 2013)

Quarter Three
(Aug-Oct 2013)

Quarter Four
(Nov 2013-Jan 2014)

Fund raising 
strategic plan

Donor CRM 
platform is 
operational

$50 K from corporations and 
small businesses

50% increase in training income 
(150K)

5 major donors (+$2,500/year)

Board ratified 
vision, mission, 
and values

8 outside Board 
members (spending 
75-80% time on 
fundraising)

Strategic organizational 
staffing structure plan 
(including Development. 
Director

20% of Program  
Director time spent in 
program development 

Defined, formalized roles for 
volunteers with plan for 
volunteer management

“Short term 
content 
strategy” 
Define: deploy 
clear 
messaging to 
target 
audiences via 
pruning/update 
of current 
materials/
channels and 
full update of 
brochure

“Awareness and 
acquisition in key 
fundraising areas”        
Design and deliver 
marketing activities 
that sell training, 
expand email base 
and test outreach to 
local SMBs and large 
like minded corp.

“Plan for Growth”  
Comprehensive marketing  info 
and communication plan 
established

SD	
  3
IMPLEMENTING	
  A	
  
COMPREHENSIVE	
  
MARKETING	
  STRATEGY

SD	
  2
EVOLVING	
  AND	
  
STRENGTHENING	
  
INTERNAL	
  STRUCTURES	
  
&	
  SYSTEMS	
  FOR	
  A	
  
HEALTHY	
  
ORGANIZATION

SD	
  1
BUILDING	
  A	
  ROBUST	
  
AND	
  DIVERSE	
  REVENUE	
  
BASE

 SAMPLE 
(from small non-profit) 
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2. Identify 90-day Implementation Steps
By 1/30 Work Teams also develop 90-day Implementation Steps for each Accomplishment (use Worksheets provided in Microsoft 
Word format).  Team Lead submits to Coordinators (Nancy and Mallorie).   These steps will carry their team (and the 
organization) toward each of the identified Accomplishments. 

Worksheet:  90-Day Implementation Steps
STRATEGIC DIRECTION:  

      
STRATEGIC DIRECTION:  

      
STRATEGIC DIRECTION:  

      
ACCOMPLISHMENT TITLE (what):  ACCOMPLISHMENT TITLE (what):  ACCOMPLISHMENT TITLE (what):  ACCOMPLISHMENT TITLE (what):  

Intent (Why):Intent (Why):Intent (Why):Intent (Why):Intent (Why): Start Date:

End Date:

Start Date:

End Date:

Implementation Steps (How)Implementation Steps (How) WhoWho WhenWhen Where

1.

2.

3.

4.

5.

1.

2.

3.

4.

5.

Team Lead:

Team Members:

Collaborators or 
Partners:

Evaluation Measures: 
how we’ll know we finished and 
succeeded

Evaluation Measures: 
how we’ll know we finished and 
succeeded

Budget:Budget: Next Meeting Date:



3. Calendar Your Implementation 
Coordinators (Nancy & Mallorie) put all of the intended 90-day implementation steps (or tasks) onto a calendar (template provided in Microsoft Word) or into an 
electronic shared task management system (see ideas on next page).    See where there may be conflicts between task deadlines, make adjustments, and make available to 
all the Work Teams by 2/15.
                                                        SAMPLE 90-Day Implementation Calendar
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ACCOMPLISHMENTS Feb Mar Apr Quarter 2 Year Two End	
  Date Team	
  Members
1.1                            
5 more major 
donors (more 
than $2,500)

1.1.1   Feb 15
Board on “Ask”; get 
commitments

1.1.2       Mar 5
“Ask” campaign 
developed (marketing 
materials, talking points, 
steps

1..1.3   Mar 15
Identify 24 potential m. 
donors (3 per board 
member)

1.1.4 
Apr 15 Assignments 
to Board (with staff 
support)

Continues 
on…..

John, Michael, 
Frances, Roy, Kathleen
(involve Marketing 
Team Lead)

1.2                        
50% increase in 
paid training (30 
K or more 
annually)

1.2.1
Create a matrix or 
comparable training 
programs
1.2.2
Create outreach plan for 2 
in-house trainings
1.2.3
Create outreach plan to 
conduct 6 paid trainings in 
2012
1.2.4       Feb 28
Develop (update) training 
materials

1.2.5  Mar-May
Coordinate and conduct 2 
trainings

Michael
Frances
Roy

1.3                      
Small Business 
and Corporate 
Sponsorship

1.3.1    Feb 15
Develop marketing kit for 
small businesses 

1.3.2    Mar 15
Develop marketing kit for 
corporate (incentives, 
samples, etc.)

1.3.3    Mar 15
Identify “A” “B” and “C” 
list of corporations

1.3.4   Apr15
Develop outreach 
strategy for 
corporations

Ongoing Kathleen
Michael



4. Do the Work 
Each Work Team lead keeps track of deadlines, provides reminders and encouragement to team members, seeks help as needed along the way.   Free or low cost online 
task management software used by everyone on the project can be very helpful.
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here’s	
  another	
  
simple	
  tool....Do	
  	
  	
  	
  	
  
www.do.com

here’s	
  another	
  
pretty	
  simple	
  (and	
  
free)	
  tool....Wiggio	
  	
  	
  	
  	
  	
  
www.wiggio.com

here’s	
  a	
  simple	
  (and	
  free)	
  tool....Asana	
  	
  	
  	
  	
  	
  
www.asana.com

http://www.do.com
http://www.do.com
http://www.wiggio.com
http://www.wiggio.com
http://www.asana.com
http://www.asana.com


5. Keep Your Plan on Track --  Track Progress, Encourage Accountability, Celebrate Successes, Make Adjustments, 
   Continue Planning & implementing
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1st Quarter Evaluation 
Meeting 3 hours

2nd Quarter Evaluation 
Mtg 3 hours

3rd Quarter  Evaluation 
Mtg 3 hours

Annual Planning Event 
5-6 hours

APRIL 2013 JULY 2013 OCTOBER 2013 JANUARY 2014

1) Review:
- vision
- obstacles
- strategic directions

1) Review:
    refer to 1st Quarter 
process

1) Review:
    refer to 1st Quarter 
process

1) Review:
    refer to 1st Quarter process

2) Evaluate 90-day 
Action Plan 

    - what got done ?
- what didn’t ?
- what were the blocks ?
- your learnings ?
- what are the implications 

for the next quarter ?

2) Evaluate 90-day 
Action Plan 

    refer to 1st Quarter 
process

2) Evaluate 90-day 
Action Plan 

    refer to 1st Quarter 
process

2) Evaluate 90-day Action Plan 
    refer to 1st Quarter process

3)Plan for next 90 days
- review & refine 

measurable 
accomplishments

- develop 90-day 
Implementation Plan for 
each accomplishment in 
that quarter (use “90-day 
Implementation Steps” 
worksheet)

3)Plan for next 90 days
   refer to 1st Quarter 
process

3)Plan for next 90 days
   refer to 1st Quarter process

3)Identify measurable accomplishments for next 12 
months (use “First Year Accomplishments” worksheet)

3)Plan for next 90 days
- review & refine 

measurable 
accomplishments

- develop 90-day 
Implementation Plan for 
each accomplishment in 
that quarter (use “90-day 
Implementation Steps” 
worksheet)

3)Plan for next 90 days
   refer to 1st Quarter 
process

3)Plan for next 90 days
   refer to 1st Quarter process

4)Establish timeline of accomplishments for each 
quarter

3)Plan for next 90 days
- review & refine 

measurable 
accomplishments

- develop 90-day 
Implementation Plan for 
each accomplishment in 
that quarter (use “90-day 
Implementation Steps” 
worksheet)

3)Plan for next 90 days
   refer to 1st Quarter 
process

3)Plan for next 90 days
   refer to 1st Quarter process

5) Plan for next 90 days
- develop 90-day Implementation Steps for each accomplishment 

in that quarter (use “90-day Implementation Steps” worksheet)

TIPS FOR SUCCESSFUL COORDINATION & PLANNING:
• Identify one (or two) people to track (and remind) team leads of deadlines, coordinate between work groups,  & schedule planning events
• Schedule the quarterly and annual meetings well in advance
•Make the evaluation AND planning meetings face-to-face
• Include everyone who is involved in the implementation work group (if this is not possible for quarterly meetings, at least every “lead”)
• Each workgroup prepares any written materials in advance
•Designate a “facilitator”, who the organization has empowered to serve in this role (and who has a plan for facilitating)

TIPS FOR SUCCESSFUL COORDINATION & PLANNING:
• Identify one (or two) people to track (and remind) team leads of deadlines, coordinate between work groups,  & schedule planning events
• Schedule the quarterly and annual meetings well in advance
•Make the evaluation AND planning meetings face-to-face
• Include everyone who is involved in the implementation work group (if this is not possible for quarterly meetings, at least every “lead”)
• Each workgroup prepares any written materials in advance
•Designate a “facilitator”, who the organization has empowered to serve in this role (and who has a plan for facilitating)

TIPS FOR SUCCESSFUL COORDINATION & PLANNING:
• Identify one (or two) people to track (and remind) team leads of deadlines, coordinate between work groups,  & schedule planning events
• Schedule the quarterly and annual meetings well in advance
•Make the evaluation AND planning meetings face-to-face
• Include everyone who is involved in the implementation work group (if this is not possible for quarterly meetings, at least every “lead”)
• Each workgroup prepares any written materials in advance
•Designate a “facilitator”, who the organization has empowered to serve in this role (and who has a plan for facilitating)

TIPS FOR SUCCESSFUL COORDINATION & PLANNING:
• Identify one (or two) people to track (and remind) team leads of deadlines, coordinate between work groups,  & schedule planning events
• Schedule the quarterly and annual meetings well in advance
•Make the evaluation AND planning meetings face-to-face
• Include everyone who is involved in the implementation work group (if this is not possible for quarterly meetings, at least every “lead”)
• Each workgroup prepares any written materials in advance
•Designate a “facilitator”, who the organization has empowered to serve in this role (and who has a plan for facilitating)



Your External Consultants 
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Services	
  provided	
  to	
  CD	
  Program	
  included:
• Process	
  and	
  Event	
  Design
• Facilita7on
• Documenta7on

Shannon	
  Mong,	
  Psy.D.
inSight	
  Consul2ng
524	
  San	
  Anselmo	
  Avenue,	
  Suite	
  145
San	
  Anselmo,	
  CA	
  	
  94960
415-­‐279-­‐2402
smong@telecarecorp.com

Shannon	
  has	
  twenty-­‐five	
  years	
  of	
  experience	
  in	
  program	
  development	
  and	
  
administra-on	
  with	
  across	
  diverse	
  industries.	
  	
  For	
  the	
  past	
  fourteen	
  years	
  
she’s	
  focused	
  on	
  work	
  in	
  behavioral	
  services,	
  including	
  government,	
  non-­‐
profit,	
  and	
  private	
  sector	
  organiza-ons.	
  	
  In	
  2009	
  Shannon	
  integrated	
  the	
  
ToP	
  (Technology	
  of	
  Par-cipa-on)	
  methods	
  into	
  her	
  facilita-on	
  and	
  
training	
  work.	
  	
  These	
  methods	
  promote	
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